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Dear Friends and Residents of Riverdale,

A new year, 2005, is upon us. As | think about time, four years feels like a long time ago. In actuality, the past
four years have come and gone too fast. We have made many advances and have many more in the works, but there is
still much to do.

In 2001, we faced the closure of ACME Steel. This was the largest revenue generator in Riverdale responsible
for 20% of our General Fund Revenues. Since then, working with State and Federal representatives, we were able to
bring the International Steel Group (ISG) into that location. 1SG is now part of one of the largest steel producing
companies in the world. While we have not fully recovered from the closing of ACME, we have made significant strides
towards a full recovery.



When ACME closed, | made a commitment to make sure Riverdale would never be that dependent on any one
industry again. | and the Village Board have worked hard to make this a reality.

We have new a pharmacy in our village. CVS opened to the public November 14" cvs occupies the Eastern
half of our Metra Parking lot at 144" & Atlantic. CVS brings new property tax and sales tax revenues. We are working
closely with the developer on the old Big B and Callen’s Hardware buildings. We will have a new Family Dollar and a
bank moving into these buildings late Spring or early Summer 2005. The developer is working on bringing other new
businesses to this area. We are also negotiating with a restaurant to come into the Village.

One of our strongest marketing points is our Metra Parking lot. My goal is to capitalize on this opportunity. We
have an agreement with lvanhoe Park District to replace the Metra parking spots lost when CVS came to Riverdale. We
are also working on a grant to add additional parking to the downtown area. All of this gives us an opportunity to bring
more revenue to our community. Look for more Metra parking in the spring.

We are an old land-locked community and your current Village Board is committed to bringing in new sources of
revenue. The library has a portrait depicting the future of downtown Riverdale with a Hi-Rise building. Don't think that it
is impossible. Garage parking with stores on the lower level could be a reality. We plan to make the most use of the land
we have.

Riverdale Manor, our 96-unit senior housing development located at 14422 S. Indiana Avenue, will be occupied in
January. They received over 250 applications. While my predecessors began this project, | spent two years in intense
negotiations with Cook County, lllinois Housing Development Authority (IHDA) and The Perry Group to make this a reality.
This is the project that | was ready to cancel in 2002, due to all the issues surrounding this development. However, the
issues were resolved and the project is nearing completion. Many of our senior residents have lived here all of their adult
lives, and will still be residents of Riverdale after moving into their senior apartment. Senior housing also brings people
with disposable income into our community. This development brings us opportunities for new commercial businesses to
open on Indiana Avenue.

Speaking of Indiana Avenue, we have acquired over 30 business properties that were not paying property taxes,
many of them located on Indiana. We are working with developers to bring in new homes and commercial businesses in
this area. Our goal is to completely redevelop Indiana Avenue, once again making it a vibrant part of our community.

The apartment building at 14419 Halsted was a 5 story building in total disrepair. | really thought it should be
condemned and torn down. My fear was that someone would buy it and not have the resources to remodel the building.
We have seen this building totally rehabbed with apartments opened to active adults age 55 and over. The rehab of the
building was completed with private dollars. They are doing an excellent job of screening their tenants and keeping the
building and surrounding area in good condition.

Did you get to the Riverdale Marina this summer? If not next summer is coming. We have a river front Marina
that is the talk of the Calumet River Front. | have seen boaters slow down and actually stare. After they stare, they
usually pull in and visit. The old lounge has been completely remodeled, along with the riverfront. The food is great, they
have entertainment most weekends, and the atmosphere is enjoyable for all. We have a new six million-dollar boat
storage facility on our riverfront, part of the overall redevelopment plan for this area. People from all across the Chicago
region are coming to Riverdale. As for me, | put on my sunglasses and hat and just sit looking at the water. Stop by for
relaxation, food or entertainment, you will enjoy yourself.

Ever since | moved to Riverdale, the Pacesetter Community has had a negative image. If there is any area of
Riverdale that needs improvement Pacesetter is it. | have made progress in addressing the problems of Pacesetter. We
are working with a developer to change the face of Pacesetter. Pacesetter has too long been an example of what
happens when redevelopment goes wrong. This board has the plans to fix it. Recently | spoke at a Metropolitan Planning
Council meeting of developers, the one point that | emphasized to them was the need to build homes that will be still be
usable in 50 years. Pacesetter was built for a time when families had one car and the children had not yet become
teenagers. Times have changed, Pacesetter needs to change to keep up with the times.

| just wish there was not so much red tape in government. | used to think that red tape was something imaginary
or something used to cover up when government employees did not want to work. | have encountered red tape with the
County, State, Federal Government and the Metropolitan Water Reclamation District. First you have to contact your
legislature, then you finally get an appointment, then they have their staff to research the problem, then you get the results
and finally your staff and their staff get to work on a solution. | have learned that solutions take time, patience, and
persistence.
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Do you know about Lake Riverdale? It is that body of water, that my administration has fondly named Lake
Riverdale, just west of Halsted and North of 138" street. The property has been dormant for years. After 3 years of
meeting with MWRD and the Army Corp of Engineers we have an agreement with MWRD to lease the property east of
the water and west of Halsted. This is new land and an opportunity for Riverdale to bring in more commercial
development, which will mean new sales taxes and property taxes. We are extremely excited.

Who hasn't heard about our involvement in a Southland Casino? We will all have to wait and see what happens
with this. Our participation with the Crestwood Casino developed the blue print for revenue sharing. We established a
board and guidelines for expenditures. While the Crestwood Casino failed, the Country Club Hills group, of which we are
a member, has adopted the agreement we developed. If a casino goes to Rosemont or Country Club Hills, we still stand
to benefit.

We have been working through a not for profit organization the Greater Riverdale Industrial Partnership (GRIP) to
move our dormant industrial properties back onto the tax roles. Riverdale is an old community that had industries that
began when government was not aware of the dangers of pollution. We have vacant property that has to be “cleaned”
before it can be redeveloped. GRIP has inventoried our industrial properties and has plans that can assist developers in
coming to Riverdale.

| Co-Chair the Metropolitan Mayors Caucus Housing Task Force. We meet every two months with mayors of the
Chicago Metropolitan Region. Our membership covers the entire six county regions around Chicago, as well as Chicago
itself. We discuss issues that affect our zoning for new houses and property maintenance of older buildings. We have
impacted the state with new legislation for affordable homes and for economic development in communities that have
affordable homes. | have served on two of Governor Blagojevich’s Housing Task Forces.

Riverdale is a Youth Centered Community. Some of our young people attended the lllinois Municipal League
Conference in September. They and youth from three other lllinois Municipalities stated their concerns during sessions
with elected officials from across the state of lllinois. We adults heard that all of our children have the same concern, their
school environment. The problems we face in Riverdale really are the same problems faced everywhere else.

POLICE DEPARTMENT — Peter Satriano, Chief of Police

It has been seven months since | was given the privilege to serve the good citizens of Riverdale as your police
Chief. Since that time, our police department has focused on not just providing law enforcement but rather public service.
We continue to provide programs that many other agencies have “Phased out” including service to unlock vehicles in the
event a citizen locks themselves out of their vehicle. We attend block parties and continue other service oriented
programs. | will also have our bike patrol officers out this summer. The police department is committed to working with
our citizens and neighborhood groups to provide solutions to issues of interest to our citizens.

All of my officers are energetic and committed to the community policing philosophy to find solutions to the
problems that our citizens encounter. During these past seven months, the mayor and village board have approved the
hiring of eight new police officers. Four of these new officers are currently working the street, one is currently in the police
academy, and three officers are scheduled to start working for our police department in January 2005. Reminder- As we
enter into the winter driving season, remember to exercise caution on slick or icy roads, and maintain a safe distance
between yourselves and other motorist. | would like to take this opportunity to wish all the good citizens of Riverdale a
very Merry Christmas and a Happy and prosperous New Year, and look forward to continuing to provide community
service to the citizens of the village of Riverdale.

On Friday, February 4, 2005, we will be holding a dedication and memorial service in honor of Detective William
“Wally” Rolniak, Jr. The ceremony will be held at the Riverdale Public Safety Building, 725 W. 138" Street. Additional
information will be distributed as plans are finalized. Please join us in honoring our fallen hero.



FIRE-RESCUE DEPARTMENT - Greg Knoll, Fire Chief

Younger children, up to age 4, are twice as likely to die or be injured in a fire than the rest of the population. In
this age group, playing with matches and lighters is the leading cause of fire deaths and injuries, accounting for 34% of
deaths, and 35% of injuries. Please teach your children how smoke detectors work. Design and practice a home fire
escape plan with them. Teach them that fire is not a toy; lighters and matches are adult tools.

Every winter the fire department asks residents of Riverdale to help keep the fire hydrants accessible during snow
season. If the hydrants in your block are covered by snow, sweep or shovel the hydrant and a 2-foot area around them.
Keeping this area clear makes it easier for the fire department to connect to the hydrant.

BUILDING & ZONING - Joe Ellington, Assistant Fire C  hief
ANNUAL HOME IMPROVEMENT EXPO

The Village of Riverdale Building and Zoning Department will be hosting its annual Home Improvement Expo on
Saturday March 19, 2005 from 9 am to 3 pm, at the Thornton Township Senior and Youth center, 14323 S. Halsted.

The Village invites you and your family to come out and meet with contractors and venders working in the
community. You will be able to talk with the venders about the services and repairs that they have provided to some of
your neighbors. If you have any questions regarding this event please feel free to contact Mr. Roy Kinney or Mr. Herman
Finney at 708-849-1798.

CLERK’S CORNER - Joyce Forbes, Village Clerk

CONSOLIDATED ELECTION — APRIL 5, 2005
This year is an election year for all municipal offices. Mark these dates on your calendar:
Filing dates for petitions for candidates for Mayor, Clerk, and 3 Trustee seats are January 18-25, 2005 at
Village Hall.

PET TAGS

Pet tags are valid for the calendar year. This year we are allowing purchase with no penalty during the month of
January. Proof of current Rabies vaccination is required to purchase tags. Tags are $8.00 per animal and there is a limit
of 3 animals per household. Should your animal be picked up as a stray, the Village will impound the animal, and the
owner must pay a $75.00 service charge plus boarding fees in order to retrieve your pet. Other tickets may be issued for
non-compliance with the leash law.

Village Holiday Schedule for January and February:
The Village Clerk’s Office, Public Works and Inspection Services will be closed on the following dates:

Monday, January 17, Martin Luther King Day
Monday February 21, President’s Day

Congratulations to the Winners of the best Christma s Holiday Houses:

Zone 1. 14423 Union Zone 2. 14501 Wentworth
Zone 3. 14318 Parnell Zone 4. 14311 Atlantic
Zone 5. 14133 State Zone 6. 13833 Wentworth
Zone 7. 13940 Michigan Zone 8. 13703 Wallace
Zone 9. 13608 Atlantic Zone 10. 13733 Wabash



